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In our first OOdays we pledge to:

¢ [nstall 200 brand new high security front and back doors ¢ Introduce a fleet of Plymouth Community Homes’

* Install 100 new high efficiency heating systems repairs vans
e Install 100 new high quality kitchens ¢ Hold the first Planning for Real event for North Prospect
residents

¢ |nstall 100 new bathrooms and showers

¢ Produce a comprehensive new Plymouth Community

¢ |aunch a brand new website for Plymouth Community SR
Homes’ Tenants Handbook and launch the distribution

Homes, with online rent payment and repairs reporting

options to tenants
e Launch multi-skilled repairs operating ¢ Introduce regular programmed Estate Inspections
e Launch the £2 million a year Money Tree Fund, with the ¢ Hold the first meetings of the joint staff and tenant
first project completed Continuous Improvement Groups
¢ Provide 100% of our uniformed staff with brand new e Consult every sheltered housing scheme about

Plymouth Community Homes’ uniforms improvements to communal areas
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