Asset management at PCH
As a Housing Association, PCH has many assets – including property; staff and money. This strategy looks
purely at our property, specifically our homes and retail shops. It sets out the types and numbers of
properties we own; the income they raise; the costs of keeping them in excellent order; and how we will
optimise both the social and investment value of our property – for our current and future residents; for our
business, and for Plymouth.
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Asset management and the Strategic
Business Plan
The plan at
a glance

We are a leading,
growing, independent housing
association with a clear social purpose, providing
homes and services people want and can afford

People

Pounds

1. Provide great services to our
customers
2. Be an employer of choice
3. Work with others to build
valuable and effective
partnerships

Be customerfocussed

Put our customers first

4. Grow our business
5. Run our business effectively to
provide a healthy financial
and social return

Place
7. Manage our property and
neighbourhoods to encourage
thriving communities
8. Offer more homes in new
ways and in new places

6. Be commercial, innovative
and enterprising

Be ethical

Honest and transparent
in how we work and
always act with integrity

Be respectful

Listen to people’s views
and treat them fairly

9. Look for greener ways
of working

Be commercial

Make sound decisions
so we do the right things
in the most effective
ways

We are committed to the vision set out in our Strategic Business Plan 2017-2022
“We are a leading, growing, independent housing association with a clear social purpose, providing homes
and services that people want and can afford”
The properties we choose to own; how we maintain and improve them; the breadth of customer base we
decide to serve and the financial implications of these choices are all
important factors in managing our portfolio in a way that helps realise the PCH Vision. The Asset
Management Strategy sets out how we will use the next five years to ensure that our well maintained and
improved properties contribute to the Vision in the following ways:
• Leading – by efficiently maintaining and regularly improving property, ensuring that budgets and
programmes are in place to meet rising resident expectations
• Growing – by improving the value and income from our existing stock,enabling PCH to invest in new
homes, projects and services
• Staying Independent – by offering desirable homes; giving great service, and staying financially strong
• Fulfilling Social Purpose – by understanding the wider benefits that innovative asset management can
bring to our residents’ quality of life, and constructing programmes that maximise this provision
• Providing homes and services people want and can afford – by actively listening to - and acting
on - current and potential residents’ expectations; exceeding our competitors’ housing offer; monitoring
satisfaction with our homes, and procuring repair and improvement programmes to keep our homes
attractive, modern and affordable.
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Knowing our assets
Keeping all our homes and shops maintained, attractive and desirable starts with having accurate, in-depth
data on which we can base repair, improvement and modernisation plans. This involves carrying out stock
condition surveying, and capturing the detailed data about each property on a powerful database, which
can then be used to generate costed improvement programmes in order of priority.
Over the life of this Strategy, we will
• Complete the commissioning and linking of our key IT systems (ProMaster; Total repairs; Northgate;
Finance systems)
• Complete the review of our Property Appraisal Tool, improving our ability to prioritise property
improvement programmes, from a structure and component performance viewpoint.
• Carry out a 20% validated Stock Condition Survey to update our current information
• Commission in-depth surveys and options reports on groups of property that may benefit from
repurposing; remodelling or disposal
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Meeting customers’ expectations
As providers of social housing, we generally experience demand for our homes that exceeds supply. This translates
into very low levels of empty property. There are, however, emerging pockets of lower demand for certain housing.
Current examples are bedsits and other very small homes. As with all successful businesses, we must consider the
factors that make our properties desirable and competitive against other housing options that our prospective and
current customers may choose. We know that customers want well maintained homes with modern facilities. Our
maintenance, repair and Decent Homes programmes provide this. This is however the baseline standard, and may
not guarantee healthy, unforced, future demand.
We need to collect; analyse and use data from housing applicants, current residents, and those terminating their
tenancy with PCH to help inform our decisions about the level and type of improvement and modernisation needed to
positively attract and retain residents – actively spotting the subtle shifts in patterns of demand, where there are either
increasing or reducing levels of popularity. We need to understand the reasons behind customer choices, before
deciding our response.
Over the life of this Strategy, we will:

• Develop our customer datasets and analysis, to provide robust insight into how/whether our property programmes
can be structured to help PCH win competitive advantage in attracting and retaining residents.

• Complete the review of our Property Appraisal Tool, refining our ability to identify property that may be better suited
to a new PCH client group; to physical remodelling, or consideration for disposal

• Refine our processes for ensuring that there is a rolling programme of priority refurbishments and improvements,
ready-to-go at the commencement of each financial year
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Planning our programmes
The team delivering work to keep our properties in excellent condition looks after both the repair and
improvement elements of being a social landlord. This streamlined approach helps to decrease the cost of
maintaining our homes, as a planned approach, where practical, is more efficient than one-off repairing.
Ambitious modernisation and improvement programmes will form the next stage of our plan to
continuously improve the quality of home that we offer. The Decent Homes programme improved the
facilities within the home – the focus during 2017- 2022 will be to upgrade the exterior, communal areas
and environment surrounding our homes.
We aim to introduce further sophistication into improvement programmes. Instead of a “one-size-fits-all”
approach, we will stratify blocks of flats and rows of homes into one of three categories:
1. Planned Programme - for homes that are in good order, and high demand, without foreseeable structural
or lettability issues, requiring a straightforward programme of cyclical works to keep them in excellent order.
2. Planned Programme Plus – for homes that have some of the following features: recurring external repair
issues; lack “kerb appeal” for residents in a way that is straightforward to remedy; poor environment or
communal spaces;increasing levels of refusal from applicants; higher, avoidable tenancy
turnover.
3. Modernisation – for homes that have, in addition to the issues of PPP homes, either a structural or
tenancy imperative to carry out extensive, full modernisation including such features as ECO works;
redesign of communal spaces. Major reconfiguration, due to changed expectations or competition
(remodelling) or of client group (repurposing), would also be in this category.
This approach will ensure that we are able to maximise the number of homes that receive attention, while
making best use of the funding available and maintaining the value of our portfolio
Over the life of this Strategy, we will:
• Move where practical from reactive repairs to planned programmes
• Stratify our planned programmes (Planned; Planned Plus; Modernisation)
• Design a robust data-led approach to instigating property remodelling /repurposing
• Continue to drive good value from contracts, and from in-house teams
• Design a robust approach to obtaining maximum Social Value from asset works
• Improve the value of our property portfolio, helping to realise the PCH vision for existing and future
residents.
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Our stock, income and budgets

14,500
homes

170
shop units

2,603
garages

125
parking spaces

Plumer
House

=
Rented
14,077

Leasehold
1,607

Shared Ownership
90

Total
15,782

Shared Equity
8

=
Flat
7,473

47.4% of stock

House
5,961

37.8% of stock

Bungalow
1,516
9.6% of stock

Maisonette
602
3.8% of stock

Total
15,782

Bedsit
230

1.5% of stock

Accurate as of 22 September 2017

Asset management plans
This Strategy sets out the overall direction for 2017-2022. In January of each year, a comprehensive Asset
Management Plan will be published, setting out the detailed plans for our property portfolio during the relevant year.
The Plan will set out the annual schedule of priority projects and contracts; the agreed Budgets for the year; any
specific implications for loan covenants, and the time / cost / quality measures that the Customer Focus Committee
will use to monitor progress.

Governance and key performance
indicators
Progress against the overarching strategic aims set out in this strategy will be monitored by an Annual Report to PCH
Board in July each year. Monitoring of the operational delivery of each year’s Asset Management Plan will be
overseen by Customer Focus Committee by means of a suite of KPIs presented to each meeting.
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