Big Decisions

make it happen

Board updates newsletter February 2017
Welcome to ‘Big Decisions’ our new monthly newsletter bringing you
the latest information about decisions made by our Board.
If you didn’t already know, our Board has 11 members, all of whom are
responsible for the overall governance and strategic direction of the
organisation. They monitor our performance and make decisions about
how we do things.
In addition to the Board we have four committees (Audit and Risk,
Customer Focus, Development and the Finance sub-Committee), and
three subsidiary companies (PCH Manufacturing Services, PCH
Energy and PCH Regeneration) and this newsletter will bring you updates from all.
Board and Committee reports that are not confidential can be found on
the Governance SharePoint site.
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Being confident enough to speak up
We believe that every employee should be able to report
suspected misconduct, illegal acts or a failure to act within the
organisation without feeling they will be victimised.

Examples of the conduct that should be reported using the
policy include;

• conduct which is an offence or a breach of the law (a criminal
This kind of reporting is commonly known as whistleblowing and offence has been committed or failing to comply with any other
legal obligation)
our Audit and Risk Committee has recently approved a new,
•
disclosures related to miscarriages of justice
updated policy. The policy, which also includes
•
discrimination on the grounds of age, race, religion or belief,
confidential reporting by contractors, employees, agency
disability,
gender reassignment, pregnancy or maternity, sex,
workers and volunteers, explains;
sexual orientation, marriage or civil partnership
• health and safety of the public and/or other employees
• the type of issues that can be raised
• damage to the environment
• how the person raising a concern will be protected from
• unauthorised use of PCH funds or other assets
victimisation and harassment
• possible fraud and corruption
• how to raise a concern, and
• abuse of customers, or
• what PCH will do
• other unethical conduct.
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Keeping our written communications consistent
Last year the Resident Scrutiny Team conducted a review
of the written communications that teams with PCH sent to
residents.
They presented their findings and recommendations to the
Customer Focus Committee which were split into three
sections; policies and procedures, letter wording and format
and electronic communications.
Recommendations include:
- Staff should be made more aware of the Brand Manual and
that the standards within it should be enforced.

- Ensure staff who communicate with tenants have access to
information about their contact preferences.
- Ensure that technical or legal wording is kept to a minimum
and where it is included make sure there is an easy to
understand explanation.
The full list of findings and recommendations can be viewed
here.

Keeping our residents and staff safe
We have recently updated our Fire Safety Management Policy to ensure
that we are doing everything we possibly can to keep our residents and
staff safe from an incident involving fire.
Over the past two years we have experienced a number of fires
breaking out in our properties so it’s imperative that we carry out specific
risk assessments.
These consider particular factors that might lead to an increased risk of
fire, the capacity of the resident to respond to fire alarm signals or signs of
fire, or to escape in the event of fire. Where identified, we may consider
necessary additional control measures such as additional smoke / heat
detection or consider fire retardant materials or referral to other agencies
such as the Fire and Rescue Service.

Coming up......

This is also replicated for our Fire Safety Management of Plumer House.
The policy sees us being compliant with the Regulatory Reform (Fire
Safety) Order 2005, and was signed off by the Customer Focus Committee
on 3 February.

......................................................................................................

News in brief
The Board also approved the draft Strategic Business Plan
which will set the direction for PCH for the next five years.
Consultation is now taking place on the plan before the final
version is approved at the Board meeting in March. In
addition we will be consulting with staff.

Rents and Service Charges were
discussed and agreed at Board
on 7 February.

The Development Committee gave approval to submit a bid
to the Homes and Communities Agency for funding to build a
further 20 properties at the former Southway Primary School
site. This will provide 12 properties for affordable rentals and
8 for Shared Ownership.
Rents and Service Charges were discussed and agreed at
Board on 7 February.
In essence there will be a reduction of 1% from April 2017
in Social Rents for all existing tenants. This will reduce the
weekly average social rent from £75.67 to £74.92; a
reduction of 75p.
Tenant and Leaseholder service charges, including personal
charges for water and heating etc., have been revised in line
with our variable service charging policy.

Coming up…..
- Strategic Business Plan
- People Strategy,
- Pay Review

- Outcome of the In
Depth Assessment carried
out by our Regulator, the
Homes and Communities Agency.

