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Plymouth Community Homes  
PCH Board 

 
Venue: Boardroom, Plumer House & Microsoft Teams  

Date: 12th May 2026 
Time: 5pm 

 
Present:   
Valerie Lee (VL) – Chair 
David Greenhalgh (DG) – Vice-Chair 
Jonathan Cowie (JC) – Chief Executive 
Jill Gregg (JG) 
Maja Jorgensen (MJ) 
Emma Lovett (EL) 
Joanne Bowden (JB) 
Vikki Matthews (VM) 
James Barrett-Miles (JBM) 
Louise Webb (LW) 
 
In attendance: 
Nick Jackson (NJ) - Executive Director of Business Services 
Michelle Dawson (MD) - Executive Director of Homes & Communities 
Chris Brook (CB) - Executive Director of Place 
Laura Avery (LA) – Chief People Officer 
John Rees (JR) – Head of Finance 
Leanne Eastwood (LE) – Interim Head of Governance 
Justin Francis (JF) – Head of Strategic Procurement 
Jenny James (JJ) – Governance Officer (Minutes) 
 
Apologies:  
Alison Simpson (AS) 
Sally Haydon (SH)  
 
 

1. Welcome and Introductions 
Confirm Quorum 

 

The meeting started at 5.00pm  
  
VL welcomed everyone to the meeting, which was confirmed as quorate.  
  
2. Apologies for Absence   
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Apologies were received from AS and SH. It was noted that both has stood down 
from the board however in line with the terms of the transfer agreement they would 
be classed as being on the board until notification was received from PCC on any 
replacement nominees.  

 

  
3. Declarations of Interest   
  
The Board noted a new declaration of interest for NJ who had been offered a Board 
position with Cornerstone Housing (based in Exeter). The Board discussed the 
importance of managing complexities of any potential conflicts appropriately, and 
noted such opportunities presented as great development opportunities for both 
staff and other housing associations. It was confirmed that clear protocols would be 
established and recorded to manage potential conflicts in order to protect both the 
individual and the organisation from any perceived or actual conflict.  

 

  
4. Minutes of Previous meeting (19th March 2026)  
  
The minutes of the previous meeting on the 19th March 2026 were discussed and it 
was confirmed that the minutes were a correct record of the meeting and could be 
electronically signed by the Chair.  
 
The Board queried the redaction of the Board fees, noting the importance of 
transparency and whether such information should be withheld. It was 
acknowledged that historically, information related to Board pay had been redacted 
as standard practice, but it was agreed that this would be reviewed. 
 
It was noted that the previous decision to appoint the Chief Executive to the Board 
had not specified an effective date, the Board therefore agreed to confirm the 
appointment as effective from this meetings date, 12th May 2026. 

 
 
 
 
 
 
 
06/26 LE 

  
5. Matters Arising/Minute Action Log  
  
The Board discussed the Minute Action Log noting the following; 
 

• An AI strategy would come back to the Board for discussion in August 2026. 
The Audit & Risk Committee had requested a briefing to give an overview of 
PCH’s technology systems and information flows. It was agreed that 
indicative timings for the Digital and IT roadmap would be reflected in the 
forward plan. 

• Minor typing errors on the minute action log would be amended to reflect the 
correct dates. 

• Work was ongoing to create a short summary of the link between the asset 
liability register and business continuity, and the mitigations in place.  

 
 
 
 
07/26 JJ 
 
 
08/26 JJ 

  
6. Decisions since last meeting: 

• Shareholder Applications 
• Appointment of Company Secretary 
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In a slight change to the agenda, items 13, 14 and 15 were presented and discussed 
after item 16, Annual Procurement Update.  
 
LE, Interim Head of Governance, presented the Internal Controls Assurance report. 
 
A robust and effective internal control system contributes to protecting PCH’s 
assets and the investment made in them.  

The Board is responsible for making a Statement of Internal Controls Assurance 
within its annual Financial Statements, both for the group and subsidiary accounts.  

A detailed Statement from the CEO was scrutinised by Audit and Risk Committee 
(ARC) and confirms there are processes and plans which enable PCH to provide 
Board with assurance of sufficient effective controls in place to appropriately 
manage the business of PCH and the related risks.   

ARC confirmed their satisfaction with the detailed 2025/26 Statement of Internal 
Controls Assurance and propose the Board adopt the summary statement for the 
Financial Statements 2025/26.  

 

  
The PCH Board approved the Statement of Internal Controls Assurance to be 
included in the Financial Statements 2025/26. 

 

  
14. Compliance with Regulatory Standards  
  
LE presented the annual report that provides an overview of Regulatory Standards 
compliance. It was requested that the Board approve the regulatory compliance 
statement to be added to the annual Financial Statements. 
 
This is an annual report that provides an overview of Regulatory Standards 
compliance and requests the Board approve a regulatory compliance statement to 
be added to the annual Financial Statements.  
 
The PCH Board is ultimately responsible for compliance with the Regulator of Social 
Housing’s (RSH) Economic and Consumer Regulatory Standards and works with 
committees to monitor compliance.  
 
The annual report provided an overview of the Economic and Consumer Standards 
compliance which was considered at ARC during it meeting on the 28 April 2026.  
One of the outcomes of the Committee effectiveness review now sees Customer 
Focus Committee responsible for detailed scrutiny of the Consumer Standards 
assurance on behalf of the Board which they carried out on the 8 May 2026.  
 
The Board was requested to review both Standards and agree a regulatory 
compliance statement to be added to the annual accounts.   
 
PCH is 100% compliant with the Consumer and Economic Regulations. 
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The following Consumer and Economic Regulations statement was proposed for the 
annual Financial Statements:  

 
After consideration of reports by the Executive Management Team, the Board 
certifies that to the best of its knowledge the Association complies with the 
RSH Economic and Consumer Standards in all material respects. 

 
The RSH inspection in July 2025 resulted in a G1, V2, C2 judgement for PCH. ARC is 
responsible for monitoring the implementation of the Regulatory improvement plan 
with the clear ambition of progressing from a C2 to a C1 consumer grading, which 
will be established as PCH’s ongoing standard. To support this, an internal 
Consumer Standards Tracker has been developed to provide continuous, real-time 
assurance monitoring across each element of the standards. A summary 
assessment for each standard was set out in the report alongside key improvement 
areas.  
 
ARC has also monitored the Internal Audit reports and the corresponding action 
plans, providing additional assurance given the overlap with the broad scope of the 
standards. Additionally, the actions relating to the Consumer standards audit 
feature as part of this. 
  
The PCH Board: 
 

1. Noted that CFC & ARC have reviewed the standards and recommend that 
they provide appropriate assurance. 

2. Approved the Consumer and Economic regulations statement for the annual 
Financial Statements. 

 

  
15. Governance Code Compliance  
  
LE presented the Governance Code and Plan update which provided assurance that 
PCH is compliant with the adopted National Housing Federation (NHF) Code of 
Governance.  
 
PCH has adopted the NHF 2020 Code of Governance, which was written specifically 
for the social housing sector. A compliance overview within the report with a full 
compliance statement available as a background document. We comply with all 
areas of the Code. 
 
The Code is based on ‘comply or explain’ where the Board makes a statement within 
the annual Financial Statements including an explanation of any non-compliant 
areas. The proposed statement for 2025/26 is:  
 

After consideration of reports by the Executive and other third parties, the 
Board certifies that the PCH Group complies with the adopted NHF Code of 
Governance 2020 (including the areas relevant to its commercial subsidiaries) 

 

 










